
MiPod Update

Introduction

In business case put forward to the Surrey Improvement Partnership in December 2009 proposed that funding was provided to give the Surrey Consultation Group all the relevant materials and training it requires to run a joint programme of consultation with young people using the Mipod methodology. This case was agreed and in May 2010 the MiPod was delivered to Surrey. 

The benefits for procuring the MiPod where identified as:

· The cost to run a youth conference is around £10,000.  The MiPod will provide a methodology to consult with many more young people at a lower price.

· The project will improve the capacity of public services in Surrey to consult with young people.

· The project will demonstrate engagement with a group that are often excluded from public engagement.

· The project will provide a clear focus for partnership work which will establish relationships and improve joint working in the future.

This report looks at the first four months of operation, advising the partnership on the management and planning, training and consultation activity to date and the lessons learned.

Management and Planning

It was agreed that in the first year the MiPod would be housed by Surrey Police Authority (SPA), when this was agreed there was no consideration as to the broader management and booking arrangements, as such SPA have taken responsibility with the expectation that this arrangement will be reviewed at the end of year one.

To support and manage the MiPod a steering group was established early on. The Steering Group consisted of representatives drawn from the Surrey Consultation Coordination Group. These representatives are:

Sarah Haywood (Surrey Police Authority)

Hilary Lombard (Surrey County Council)

Ros Royston (Surrey Police)

Janet Hill (Woking BC)

Laura Dennett (NHS Surrey)

This group has developed a number of documents aimed to make the administrative side of the MiPod simple and responsibilities clearly defined. The main documents designed are conditions of use, a booking in form, returns form, checklist, and MiPod guide. These documents are attached to the report. 

The conditions of use are particularly prescriptive. As the MiPod is owned by the partnership and there is no contingency fund it was important to stress any breakages would need to be met by the hiring party. It was also imperative that the hiring agencies understood that the consideration of heath and safety (risk assessments), insurance (public liability) and consent to film (especially with regards to under 16 year olds) would be their responsibility and not that of the partnership or SPA. 

At present the management of the MiPod is going well, while it was administratively burdensome at the beginning with the brunt of the work being undertaken by SPA, the process is now working well. SPA have set up a MiPod email address to manage all the correspondence and have established a diary to monitor its use. Internally, three people are aware and able to access the email account with two police staff also having access should SPA be unable to continue the management of the MiPod. 

Email address: MiPod@surrey.police.uk

Communications

Raising the awareness that the Surrey partnership now own a MiPod and perhaps more importantly what a MiPod is was an early task. To get more interest a presentation was given to the Surrey Communications Officers group and regular updates provided at the Surrey Consultation Coordination Group. Further to this emails ‘advertising’ have been sent to the Surrey Strategic Partnership, Community Safety Partnerships, Local Strategic Partnerships and key officers who might be interested, for example Louise Footner (Head of Communications for Surrey County Council). Despite this, while interest has been high, take up has been low.

Training

Three training sessions have taken place since the MiPod was procured. A total of 31 people have attended the events with representation coming from Surrey Police, NHS Surrey, Surrey County Council and the District and Boroughs. 

These sessions took place on the; 27th May, 24th June and 30th September. A session had been booked for the 22nd July but take up was very low so it was agreed given the cost this would be postponed.

There will be a further training session organised in the new year.

Further to the training organised by SPA and taken by Mike from Youth Innovations, Surrey Police have run 5 internal sessions to train neighbourhood officers. The aim was to provide officers with knowledge prior to the Quake 5 summer initiative. 

Consultation Activity

While the MiPod has attracted significant interest since it was delivered on the 27th May 2010, there have been 9 events, 8 of these have been consultations lead by Surrey Police, 4 of which were held under the Quake 5 banner. 

Quake 5’s aims was to;

	(i)To improve public confidence that Surrey Police and Partner agencies are dealing with local concerns about anti-social behaviour and crime issues involving young people (links to NI 21).

	(ii)To increase the public’s awareness of young people participating in positive activities within Surrey (links to NI 110).

	(iii) To increase the publics perception that young people make a positive contribution to their community (links to NI 5).


As part of the project it was agreed that the MiPod would be used to gather data around what young people think about where they live, their relationship with the police, their concerns and what is the most important thing that could be done to improve the area? An overview of the results is attached to this report.

The MiPod has also been used by Spelthorne Borough Council as part of the UJam event to gain young people’s ideas for new activities and events in the local area and by Surrey Police for an internal consultation and a joint consultation with Sussex Police around serious violent crime. 

Unfortunately while at the joint consultation with Sussex the MiPod was significantly damaged. Strong winds and the MiPod not being adequately weighted down resulted in the internal seams splitting. Further to this some minor damage has occurred to the equipment due to a lack of respect and understanding.

In the coming months the MiPod will be used as part of Alcohol Awareness Week, for a Stanwell Youth Club project and as part of the Have Your Say event in November. 
Lessons Learned

· Administration and management

It was clear early on that the management of the MiPod had not been considered in too much detail and once the steering group explored the potential issues that could come up it was imperative that a clear set of principles and a hiring agreement was drawn up. Having this has made booking and resolving any problems quick and easy. Funding will be a concern if and when the MiPod is damaged again and the conditions of use enable the partnership to ensure the hiring party cover the costs and repairs necessary.

· Adverse conditions – no shortcuts

In light of the damage to the MiPod it is important that those hiring the MiPod understand when and how to use the equipment including what weights and precautions need to be taken. More importantly the weather needs to be considered, if the wind and rain is too strong then the MiPod should not be used outside.

At the beginning of the summer the weather was very hot, this causes the MiPod to become very hot and stuffy in the rooms. We have learnt that if the weather is particularly warm then fans and water should be on hand to support the interviewer and interviewees. If too hot people maybe put off entering the MiPod so a decision needs to be taken as to whether the consultation goes ahead.

· Respect for the equipment

Some of the minor damages to the equipment have been a result of those using the MiPod not treating it carefully and with respect. The message has been reiterated to those trained that should any damage occur the cost will have to be met by the hiring party. There have also been instances of electrical equipment being left on and the batteries running flat. As such it has been agreed that anyone hiring the MiPod will need to return it with new batteries as these are expensive to replace on a regular basis.

· Getting people in

The Quake 5 consultation highlighted the importance of having enthusiastic people working outside the MiPod getting people interested and through the door. It is possible that further training could be run around how to get the most out of the MiPod, looking at questions and public interest rather than the setting up and deflating of the equipment. 

· Partnership

To date the MiPod has predominately been used by one partner alone. The conditions of use do give priority to those events which involve more than one partner. For future events when a request to book the MiPod is receive it will be recommended that certain partners are involved to support the event.

· Flexibility

Over the summer it was clear the MiPod was popular over weekends and this meant there needed to be a degree of flexibility built into the process, for example post an event the laptop and camera is normally left with the hiring party for 4 days if another partner wishes to borrow the MiPod arranging collection and return has been managed between the two parties and the laptop has been shared. So far this flexibility has worked well.

Conclusion

In conclusion the first four months since procuring a MiPod have met some of the objectives set. The Surrey partnerships now have sustainable tool to consult with young people which provides value for money. There have been some events which have drawn partners together, however to date consultations have been driven by a single partner. In the future the Have you Say events and similar projects will see more partners coming together to undertake consultation and the MiPod, if marketed well, could be central to these projects. Work will continue to improve the management of the MiPod and marketing its success.
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