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The Surrey Improvement Partnership (SIPs)

Joint Commissioning Workstream-Year One Report

From the 01/01/09 to the 31/03/09, the SIPS project Joint Commissioning Workstream was led by, Chief Inspector Colin Green (Surrey Police) and Barry Kirkwood (Surrey County Council). With additional help from the Workstream Project Group consisting of;

1. Brian Harris (Spelthorne Borough Council)

2. David Johnson (Woking Borough Council)

3. Carole-Ann Roycroft (Voluntary Action Elmbridge)

4. Joy Willshire (Elmbridge Borough Council)

5. Keith McGroary (Spelthorne Borough Council)

6. Jane Harman (Elmbridge Borough Council)

7. David Dodd (Runnymede Borough Council)

8. Hilary Kinchin (Surrey County Council)

This documents attempts to capture all initiatives investigated and promoted within those 12 weeks with a view to sharing the knowledge gained as to how to impact on National Indicators 4, 5 & 21 within Surrey’s Local Area Agreement.

The authors accept that this document is not a definitive account of what partnership working/joint commissioning work is occurring in Surrey, but it does give an indication of the work conducted by the SIPs Joint Commissioning Workstream.

Further background information on this report can be obtained by e-mailing colin.green@surrey.pnn.police.uk or barry.Kirkwood@surreycc.gov.uk
The following brief reports highlight a number of initiatives and ideas that were researched, developed, proposed and in a number of cases implemented. These mini reports show case good practice that is currently underway within Surrey, as well as examples of initiatives been ran in authorities nationwide. They cover a very wide range of issues, some that require a considerable finiancial and resource input, and others that require only minimal work to get off the ground.

The reports are broken down into the following categories:

· A. – Work that the SIP Joint Commissioning Workstream either implemented, developed or helped to fund

· B. – Ideas that were considering for the Joint Commissioning project, but were not progressed and are open for future consideration

· C – Research on examples of Best Practice nationally that could be implemented in Surrey

Each of the reports has a point of contact through which it will be possible to learn more about the project or the idea in question.
A. Work that the SIP Joint Commissioning Workstream either implemented or helped to fund
The following reports cover work that was either started as a result of the Joint Commissioning workstream, work that was already underway that received assistance, as well as work that received funding or extra support through the workstream. 

1. Partnership Action Days (PADs)

This is a structured process of co-ordinating regular partnership community safety activity. 

Aims 
· To promote a regular and visible demonstration of joint partnership action on themes that the public and the agencies involved have identified as priorities.

· To involve as many agencies as possible including; (NIs 4,5,21)

Police

Council Community Safety Team

Council Licensing Team

Council Parking Enforcement Officers

Council Street Scene Officers

Council Youth Workers

Council Environment Officers

            Fire and Rescue Service

Council Youth Development Team

Trains Revenue Officers

DVLA

VOSA

Customs and Excise

Trading Standards

Travel Surrey Officers

PCT Health Advisors

NHW Administrators and Co-ordinators

Community Speedwatch Co-ordinators

Age Concern

Other voluntary and faith organisations.

Outcomes 

Between the 2nd and the 22nd February 2009 Surrey Police in partnership with numerous other agencies ran Operation Quake which involved 3 consecutive weeks of partnership action in 3 of the 4 identified boroughs. This action was expressly designed to impact on NI21 grading in those areas. 

The SIPs team was involved in the preparations and debrief of that activity. Links were also made to Portsmouth’s CREW events and National Weeks of Action best practice guidance.

Contacts: Sarah Greenhalgh-Surrey Police (Operation Quake) 0845 125 2222

Greenhalgh2219@surrey.pnn.police.uk 

Keith McGroary-Spelthorne Borough Council (CREW) 01784 451499 

k.mgroary@spelthorne.gov.uk 

Gordon Falconer-Surrey County Council (Weeks of Action) 03456 009 009

Gordon.falconer@surreycc.gov.uk
2. The Surrey Safer Schools Award

This is a joint initiative between Local Authorities, Surrey County Council, Surrey Police and Surrey Fire and Rescue which draws together a wealth of expertise and experience in the community safety field to help schools become safer places for staff and students to work and learn.

Aims

· To Provide a safe and secure environment for staff, students, parents and visitors

· To Ensure that students are positive about going to school, without feeling threatened or intimidated

· To Actively promote and raise awareness of social responsibility and community safety among students and staff and

· To Build trust, improve relationships between young people, helping them to recognize their responsibilities and show respect for their peers and the wider community

Outcomes 

The initial pilot involved 4 schools in Epsom (2) Staines and Surrey Heath.

The known outcomes achieved from the pilot were:-

· Safer school environment; increased the feeling of safety between student and staff by implementing measures to improve the school security.  In particular students identified a nearby alleyway as an area where they felt unsafe.  The partners were able to make significant improvements to the area using young people supervised by the Probation Service. 

· Bullying and truancy; ensured the improved safety of students during school hours by reducing the number of unauthorized absences and incidents of bullying.  An online bullying package was purchased which is now well used throughout the school. 

· Personal safety; improved student and staff knowledge and awareness of personal safety issues and how to avoid becoming a victim of crime. 

· Anti Social Behaviour; raised awareness of anti-social behaviour and the negative effect it has on the wider community. 

· Alcohol; raised awareness of the physical and social harm of the misuse of alcohol

Spelthorne Borough Council have now applied to enter another 4 schools into the scheme with part funding through SIPs.

Contact: Richard Carpenter – Surrey County Council – 03456 009 009

Richard.carpenter@surreycc.gov.uk
3. Neighbourhood Watch Development

This is a nationally recognised scheme of active citizens that build stronger communities by looking out for their neighbourhoods and helping to promote crime reduction.

Aims 

· The main aim of a Neighbourhood Watch scheme is to create a partnership between the local community, the police and the local authority  (NI21)
Outcomes 

Many boroughs and districts within Surrey have either paid or volunteer co-ordinators that develop and maintain NHWs in the area,sometimes working out of police stations or local authority offices. Some NHWs have developed their own websites to promote communication, education and awareness.

The SIPs project provided funding to Spelthorne NHW to enable the co-ordinator to spend more time supporting watches within the Borough and to develop the existing website.

Contact: Linda Kempton – Neighbourhood Watch Administrator – Spelthorne Borough Council – L.kempton@spelthorne.gov.uk Tel: 01784 446420


4. Self Reliance Projects

In 2006 Surrey County Council (SCC) designated Stanwell as a “Self Reliance” area and allocated funds over a three-year period towards Self Reliance initiatives. 

Aims

To bolster SCC services working in Stanwell to support children, young people, and families and improve educational attainment. 

Outcomes 
As a result, several key projects were developed as follows: 

Early Years Project

Stanwell Family and Youth Support Worker

Mini Bridge Project

One Stop Shop 

The SIPs project recognised the importance of this work and contributed towards the continued funding of it.

Contact: Tim Kita – Spelthorne Borough Council 01784 451499 – t.kita@spelthorne.gov.uk 
5. Community House/Police Office

A new community house is planned as part of the Stanwell New Start Housing and Community Project (Spelthorne). 

Aims

· The House will provide a base for residents, community groups, meetings, tenant liaison and acts as a Police Office.  There is such a scheme already in existence in Stanwell, which will relocate to the new development area.  It has been well received and used and is a good example of community engagement.

Outcomes

There are significant costs involved in kitting out the property; one example being provision of IT links to the police computer. The SIPs project part funded this scheme

Contact: Tim Kita – Spelthorne Borough Council 01784 451499 – t.kita@spelthorne.gov.uk 
6. Community Safety Communication

Ensuring residents are aware of who to contact for various community safety issues contributes towards their feeling of satisfaction with the area and their confidence in the public services.

Aims

· A quick win scheme, involving production of a fridge magnet, setting out for residents which agency is responsible for key community safety issues, e.g. dogs, fly-tipping, street lights.   These will be distributed at all public meetings held by partners within the Local Strategic Partnership.(NI21)

Outcomes 
The SIPs project part funded this Spelthorne scheme

Contact: Tim Kita – Spelthorne Borough Council –01784 451499  t.kita@spelthorne.gov.uk 

7. Demographic research

Woking Borough Council wanted to commission additional demographic work via a software solution similar to Mosaic on selected communities, to better understand the make-up of them.

Aims 

· To gain a better insight to citizens and the demographic make up of the borough

· To inform the best way to engage with various sectors, groups etc.

· To identify vulnerable groups and individuals in some detail

· To help to allocate/target resources to address real need.

Outcomes of scheme

A private research company CACI which deals in Demographic and market information, target marketing, marketing databases and information systems for the United Kingdom and Europe has been commissioned by Woking Borough Council and partial costs covered by the SIPS project

Contact: Dave Johnson-Woking Borough Council 01483 743060 – david.Johnson@woking.gov.uk 

8. Linking Council Services with Police Engagement

It became apparent during initial discussions with Elmbridge Council that there was 

Opportunity to link the services offered by the council closer to the engagement opportunities used by the Police through Neighbourhood Panels

Elmbridge identified their street repair service as one worthy of promoting further.

Aims 

· To help improve the appearance of towns, villages and streets in the borough.(NI5)

· To send a fully equipped mobile crew will now be sent to smarten up every town and village to make sure they look their very best. 

· To repaint and fix street furniture, and generally carrying out minor repairs and improvements wherever possible.

· To ensure that if they can't fix it, they will make sure it gets reported to someone who can.

Outcomes 

The SIPs project re-invigorated the links between this service and the Police neighbourhood panels ensuring that local concerns aired at public meetings were promptly passed onto the local authority service.

This closer working was also developed by the use of some of the 80 notice boards owned by the local authority some of which did not always feature partner agency material. The SIPs project helped put in a simple process to ensure that Police Safer Neighbourhood Teams were aware and had access to this additional communication resource.

Contact: Paul Dawson – Elmbridge Borough Council – 01372 474474 pdawson@elmbridge.gov.uk
9. Street Furniture Repair/Replacement

Following a meeting with the Elmbridge LSP chair it was decided that it would be useful to set up a meeting with the Police, SCC and the 4 Borough Councils, involved in this workstream to discuss a shared approach to tackling the issue of Graffiti and damage to Street Furniture.

Aim

· To share knowledge, examples of common problems, best practice and ways of improving the response to these issues.

Outcomes 

SIPs convened a forum with representatives from Elmbridge, Runnymede, Spelthorne and Woking Borough Councils, Surrey County Council, Surrey Police and Serco (Woking’s contractor for dealing with such issues). 

The attendees shared their insight into the issue of tackling graffiti and damage to Street Furniture by giving examples of best practice, current problems and issues, and where they thought that the services they provide could be improved through collaboration with other agencies.

The meeting fostered a number of potential ideas and plans for shared working in the future, which will be looked into over the coming months. The meeting was deemed to be largely positive, with the general consensus being that there should be further meetings on a quarterly basis to address this issue together.

Contact – Barry Kirkwood – Surrey County Council –barry.Kirkwood@surreycc.gov.uk
10. Ipsos MORI Research

Runnymede Borough Council requested some additional key driver analysis done on what influences the perceptions of people in terms of NI4 and NI5

Aims

· Ipsos Mori to supply Key Driver analysis from Place survey on influence and satisfaction once finalised data is received from audit commission. 

· To supply and present a short report outlining the key issues behind questions on satisfaction and influence for the whole of Surrey

· To provide options as to how best to proceed with focus groups once key drivers have been analysed. 

Outcomes

Ipsos MORI has been commissioned to conduct a number of focus groups in three wards selected by Runnymede. The cost of which will be covered by the SIPs project

Contact: David Dodd – Runnymede Borough Council – 01932 838383

david.dodd@runnymede.gov.uk 

11. Strengthening Business Communities

The SIPs project identified a product that could help small businesses perception of their ability to deal with anti-social behaviour. 

Aim

· The AlertBox networks enable public sector agencies concerned with community safety to reduce crime and the fear of crime by allowing local people to be part of the solution, which in turn improves their sense of community. 
· Traders and residents within networked communities can communicate instantly with each other when personal safety issues or crime is of concern. . Essentially it is a form of electronic neighbourhood watch to counter the effects of low-level crime and anti-social behaviour. 

· The presence of a network creates a better flow of information to community safety partnerships and safer neighbourhood teams due to "witness power" which in turn promotes community engagement and a more effective use of police resources

Outcomes of the scheme

Additional funding from Surrey Police was identified by the SIPs team, which allowed Spelthorne and Elmbridge to host AlertBox pilots in two areas identified as suffering from actual and perceptions of Anti-Social Behaviour (NI21).

Contact: Jamie Robinson-Surrey Police 0845 125 222 robinson13404@surrey.pnn.police.uk 

B. Ideas that were not progressed, but are open for future consideration

The following reports cover a range of potential projects that were not implemented during Year 1 due to financial, time and other contstaints, but all are very good ideas that we feel could be implemented in the future.

1. Problem Solving in Multi-Agency Environments (PRIME)

PRIME is Hampshire and The Isle of Wight Constabulary’s response to what is traditionally called Problem Oriented Policing (POP). 
It involves a variety of different organisations working together combining their resources with a common vision to achieve reductions in crime and disorder and improving the quality of life for all our communities. 

Aims
· To make use of data to establish the existence and extent of a problem, to analyse its nature and cause, to plan intervention measures to reduce it, and to monitor and evaluate the effectiveness of the response

· To draw on findings from existing research to inform data analysis and the choice of responses

· To apply informed lateral thought in developing innovative long term solutions

Outcomes
A forum of 3 Boroughs from the Northern Policing Division have attended a forum where elements of this software solution was presented-a decision will shortly be made as to whether it will be piloted on all three. SIPs will provide some pump priming funds if the pilot is initiated.

Contact: Keith McGroary – Spelthorne Borough Council - 01784 451499 

k.mcgroary@spelthorne.gov.uk
2. Members Particpatory Budgeting Events
These are opportunity events that identify funds from Councillors and other sources and then allocate them, after a public presentation and vote.

The money is allocated to projects suggested by local people, local groups or Parish/Town Councils to improve the towns and their surrounding areas.  Members of the public can also submit proposals to use the money to improve Council services. After short presentations by the applicants, the public attending the event (entrance by ticket only) then vote for the projects, and awards are made to the most popular projects.

Aims 
· To raise awareness of local groups and organisations

· To provide funding and support for local groups and organisations

· To enable members of the public to identify and propose potential improvements to Council services

· To enable the public decide on who receives the funding (NI 4)
· To help Local groups receive extra funding, publicity and advice which will help them better support their local communities (NI 5)
Outcomes 
In Surrey the SIPs team are not aware of any such processes, although Spelthorne have volunteered to further investigate a form of Members Participatory Budgeting after the June 09 election process.

Contact: Barry Kirkwood – Surrey County Council – barry.Kirkwood@surreycc.gov.uk 

3. Joint Training of Partnership Teams

A number of county wide joint training events have been run by partner agencies. This initiative arose as a result of a request from Woking Borough Council to design an event specific to their needs.

Aims 

· To bring together staff from all the local partners who have dealings with the public in the community on a regular basis. This would include Police and PCSOs, Woking BC Neighbourhood Officers, and SCC staff with frontline roles. 

· To produce a production of a set of “Frequently Asked Questions” which the public regularly contacts the Police, District & Boroughs and County on – ranging from anti-social behaviour, to recycling and highways issues. 

· To brief and equip all frontline staff with a summary answer to each of the FAQs, regardless of whether the issue was their responsibility or not. This would enable a more connected and efficient service for the public, who would be able to get the information they needed from a variety of different contacts within their community.

Outcomes

A training forum has been initiated by the SIPs team to develop this joint training initiative further. Funding has been identified for the final product.

Contact: Caroline Rowe – Surrey County Council – 03456 009 009

Carolyn.rowe@surreycc.gov.uk 

4. Community Engagement Events

The SIPS project team was made aware of a number of initiatives that aim to consult and inform the public as to what joint community safety activity was happening in their area and to check that these were addressing the current priorities two of these were; The Woking Tune In and the Spelthorne Face the People event.

Woking Tune-In

Aims

· To discuss issues in their local area  (NI 4)

· To meet representatives from a range of public sector and voluntary bodies who work in the area  (NI5)

· To consider how collectively they can address issue that are raised  (NI21)

· To consider how they can become more involved in the day to day life of their neighbourhood. 
Outcomes

SIPs representatives held meetings with local authority managers to discuss how best to link this successful format with neighbourhood panel work and face the people type events.

Contact: David Johnson – Woking Borough Council – 01483 755855

david.Johnson@woking.gov.uk 

Spelthorne-Face the People

Aims 

•  To tell residents about crime and disorder in the Borough and what each of the

  key partners are doing to tackle it; (NI 5 NI21)

•  To allow residents to question representatives on key issues of concern;(NI4)

• To help agencies present to determine their priorities for 2009-2010.(NI4)

Outcomes

SIPs representatives were present at the event and gave detailed feedback to the organizers on what was seen to be a successful event as well as passing details of the format to other boroughs and Districts.

Contact: Tim Kita-Spelthorne Borough Council 01784 451499  t.kita@spelthorne.gov.uk
5. Positive Activities for Young People (PAYP)

Aims of the scheme

· To use funds through the Area Based Grant (£270K 2009-10) to promote PAYP within the County.

Outcomes of the scheme

· Over £180k of funds were distributed between 2008-2009.

This years funding if over subscribed will be prioritised to the four boroughs and districts that were the focus of the SIPs Joint Commissioning Workstream for year one.

Contact: Chris Gee – Surrey County Council – chris.gee@surreycc.gov.uk
6. Intergenerational Communication

In early 2008 the One Elmbridge Partnership was approached by the Elmbridge Multi-Faith Forum who had been successful in obtaining funding for a project .

Aims
· To seek to foster intergenerational community cohesion in an identified neighbourhood.

Following discussions with STARS, the St. Johns Tenants and Residents Association, based in the Walton Ambleside ward of Walton-on-Thames, it was agreed that an intergenerational day would be the most appropriate way of facilitating improved relationships between the younger and older residents and promoting more shared activities in the newly opened Cromwell Community Centre on the St. Johns Estate.

Outcomes

A local organisation, “Love of Learning” agreed to take the project forward by facilitating an intergenerational event in April 2008 that would be filmed using a “fly on the wall” technique and resulting in a DVD of what happened during the course of the day.

Residents of all ages were invited to take part in discussions during the course of the day (including the decorating of cup-cakes!)  which were facilitated by two representatives from “Love of Learning”, together with representatives from the Elmbridge Multi-Faith Forum, One Elmbridge Partnership and the Local Church.

The resulting footage was edited down to a DVD lasting approx 18 minutes and given the title by a local young person “Getting On”.  The cover for the DVD was also designed by a group of young people.

Although a worthy project SIPs was eventually not requested to support this product.

Contact Stella Burgess – One Elmbridge Partnership Co-ordinator – 01372 474474 - sburgess@elmbridge.gov.uk     
C. Research on examples of Best Practice that could be implemented across Surrey
The following reports highlight a number of projects and ideas that have been developed nationwide, which could in the future be implemented in Surrey.

1. Town Plans

Since 2001 the government has been encouraging communities to draw up a plan for how they want their town or village to develop. 

Aim

· For the town/village to be accepted by the local planning authority as Adopted Guidance, and for various agencies named in the action plan to work to deliver solutions to the issues identified
Outcomes 

Although the SIPs project did not progress this with the borough that identified it as a possible project, there have been several examples of successful town plans and health checks in Surrey e.g. ‘Leatherhead Tomorrow’ in Mole Valley.

Contact: Margaret Morton – Surrey Community Action - 01483 459292

margaretm@surreyca.org.uk  

2. Neighbourhood Agreements

Neighbourhood Agreements are designed to bring people together to solve local problems with local solutions, based on shared understanding, commitment and actions. The agreement comes from a local idea that grows as more residents become involved, as public service and community agencies commit to their part of the solution, and when actions are agreed. 

Aims 

· To bring local people and local service providers together to improve communities (NI4)
· To strengthen local community engagement; enable local people to play a part in improving their neighbourhood; build up pride and a sense of personal and collective responsibility. (NI5)

Outcomes of scheme

In Surrey, one such process was witnessed by the SIPs team in 

The Chantrys housing estate, Farnham, in the Borough of Waverely.

Details of the process have been passed onto Elmbridge who expressed an interest in developing such agreements in their borough

Contact: Chris Rudkin – Waverley Borough Council - 01483 523333 chris.rudkin@waverley.gov.uk 
3. Utilising young people who volunteer in the Community Safety Arena

Elmbridge asked the SIPs project to investigate the work of Duke of Edinburgh Volunteers in the borough.

Aim

· To encourage young people to become involved in community engagement work by developing a programme of activities in coordination with the Duke of Edinburgh Awards scheme.

Outcomes 

This idea was not progressed due to time constraints, though contacts were made with Surrey County Council’s Duke of Edinburgh coordinators, who are able to offer advice and assistance if any plans to develop a scheme were to materialise.

Contact: Surrey County Council – DofE Award Advisors – 01483 519430

4. Improving Press relations

The local media has a crucial role in forming the public’s opinion on issues such as crime and ASB, and it is vital that local agencies work closely with the local media to present an accurate reflection of the work being done on this issue. Runnymede asked the SIPs project to help in this area

Aims 

· To liaise with the local newspaper Surrey Herald in an effort to improve the relationship between the newspaper and local partners in an effort to help improve the perception around crime and anti-social behaviour (NI21). 
Outcomes of scheme

Due to a complete reorganisation and restructure of the Surrey Herald, it hasn’t been possible to make contact with relevant person within the Herald. It is likely to be late March/early April ’09 before the new structure and staff is in place, at which point SIPs will attempt to initiate contact to discuss this idea.

Contact – Barry Kirkwood – Surrey County Council 
barry.Kirkwood@surreycc.gov.uk 
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