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The timely and ambitious SURREYi LIS implementation project by the Corporate Policy team has been run with limited people resources. Without the SIP funding and the additional project post, lack of resources could have been a constraint on the successful completion of the Phase 1 of the SURREYi project.

Initially the SIP funding financed the data workstream lead post which subsequently developed to a technical project manager position. In these roles, apart from liaising with the partners to get the system populated with initial data, I have been a key to user support, liaising with the system suppliers on technical issues, managed the system testing in order to be able to sign off the Phase1 of the implementation, managed the project on technology issues and quality assured that the system meets its requirements specification.  During the project I have liaised with the partner organisations but especially those who have been actively involved with the project in Phase 1 and organised a number of data networking group meetings with them. Together with the project team, I helped out to design and deliver a number of roadshows to our partner organisations to increase the profile of the SURREYi within the partners who haven’t jet actively been involved with the project.  The roadshows have been well received and successfully increased the visibility of the project within our partners. Subsequently we have managed to develop some very dynamic and effective relationships with our partners that the project requires in order to move forward to Phase 2 during which partner commitment and involvement will become increasingly critical for the long term success of the system.

My duties have also included the development of operational processes for the SURREYi, common data quality standards and data management plan for the SURREYi partnership and other system documentation such as the draft Information Sharing Protocol to enable exchange of personal information. 

I have monitored and trouble-shooted project risks and issues and ensured that resolution or mitigation has been sought to resolve them. These issues include operational, technical and usability issues and often they have required negotiation between the suppliers and partner users for an acceptable outcome for all parties. 

The end of the Phase 1 of the project marks the milestone which enables a web based JSNA report to be produced in the system with the underlying data and evidence to support it.  We have managed to set up a helpdesk facility with a call logging and monitoring system to support users and to enable swift resolution of user problems. I have supported the Surrey Application Team in developing suitable classroom training  courses for our partner users. 

My background has brought technical expertise and experience to the team which has complemented the skills of the very committed but a small project team.  I think that the SIP funding, and my involvement in the project because of it, has enabled Phase 1 of the SURREYi to have been completed successfully and signed off on time. Together with the project team we have laid out solid foundations for a system that will empower the public by making data and information widely available, as well as we are on target to deliver a successful strategic planning tool that cuts across organisational boundaries and enables more effective joint working with our partners. 
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