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Westborough TransformIT

Evaluation Report

Introduction

Following-on from the central government Transformation Fund project, we secured funding for a three-month extension of the TransformIT project approach in the Westborough and Park Barn Estate in Guildford.  The funding for this project has come from the Surrey Improvement Partnership and the bid was supported by Guildford Local Strategic Partnership.

Description of project

The aim of Westborough TransformIT was a three month ‘blitz’ of up-skilling opportunities in Westborough and Park Barn that attract those who do not currently engage in learning.  The intention was to make a positive impact on individuals who are not in training or employment, or work part-time and want to upskill.  This was done by centring activity on a ‘champion with a bank of internet enabled laptops’ who worked in community venues with groups and individuals.  

However, unlike the main Transformation Fund project, we worked with intermediaries who were trusted in the community, and provided us with a gateway to people who are not reached by any other organisation that provides them with a comfortable solution to allow them to engage.    We offered opportunities that led people to confidence building and improved self esteem.  We worked with the learners, and planned together for their own progression. 

Proposed Outcomes
· To encourage a culture of engagement and learning in Westborough ward.

· To help people overcome their barriers to learning and progression by helping them recognise that there is no threat to their current lifestyle by engaging, only emotional and/or economic benefit.

· To have a positive impact on at least 30 individuals/families and show progression.

Actual outcomes
· Within a month we were working with more than 60 individuals; at least 60% of these had children living at home.  

· For 10 families, we have facilitated direct intervention or signposting to further support.

Partners engaged

The complete list of organisations we actively engaged with, in terms of partnership working in Westborough/Park Barn, comprised:

	· Action for Carers
	
	
	
	
	
	
	
	

	· Community Association
	
	
	
	
	
	
	

	· Connexions
	
	
	
	
	
	
	
	

	· EmployAbility
	
	
	
	
	
	
	
	

	· Forget-me-nots 

· Guildford Action

· Guildford Borough Council inc. Housing, Business Systems, and the Community Safety Wardens
	
	
	
	
	
	
	
	

	· Home Access (Becta)
	
	
	
	
	
	
	

	· Kings College
	
	
	
	
	
	
	
	

	· Park Barn Centre
	· 
	
	
	
	
	

	· St Clare’s Church
	· 
	
	
	
	
	
	
	

	· St Francis Church

· SCC ACL Widening
	· 
	
	
	
	
	
	
	

	· Tesco
	· 
	· 
	
	
	
	
	
	
	

	· The Spinney Children’s Centre
	
	
	
	
	
	

	· Voluntary Action South West Surrey 
	
	
	

	· West Guildford Schools Confederation
	
	
	
	
	

	· Women on Wednesday group
	
	
	
	
	
	


Main activities

The project achieved success in the following areas:

· Hosted  a course for adults with mental health problems

· Sponsored a health and wellbeing course for a vulnerable women’s group

· Worked directly with a number of families on the estate on submitting applications for Home Access computers

· Made home visits with Community Safety Wardens, trying to encourage disengaged adults to get involved in learning

· Ran  ‘Organising Your Life’ sessions at the Community Centre at which we providing file boxes free to participants and gave guidance on what paperwork should be retained in order to make applying for grants, for example, easier

· Ran courses at Park Barn Centre on Monday afternoons offering progression to learners who have already completed the ACL course

· Ran twilight sessions for parents of students at Kings College

· Helping a group set up their own Informal Learning Group

Case studies

Some of the specific cases we have been working on, and issues we have uncovered during the course of the project, are most insightful and should inform planning for the next steps beyond the project.  Examples are:

· Home Access computer scheme.  This scheme provides funding for a home computer and internet access for low income families (with children between 7 and 14 on free school meals).  A survey of the women who attend the Wednesday morning sessions at the community centre showed that families in Park Barn who are clearly eligible for the scheme are not exploiting it because they:

· Hadn’t heard about it;

· Had expressed an interest but hadn’t received an application form;

· Were unable to complete the application form (because of its complexity) or unable to find the required supporting evidence (ie Child Benefit statement);

· Were unable to set up the computer once acquired.

We have registered with Becta (who manage the scheme) and are now authorised to help people complete and submit application forms.  We have made a number of home visits to work with families on their applications and have helped them find or acquire the necessary supporting documentation, complete and submit the application forms.  On this specific issue, we have also run sessions on ‘Organising Your Life’ at which we provided concertina-style expanding filing systems to families and showed them how to use them.  We have also helped two families set up their computers.  With one family, we supported them all the way from telling them about the scheme, getting the application form, completing it, finding the supporting documentation in the kitchen cupboard, posting the form, ordering and actually installing the PC – a very rewarding and significant intervention.  (Note: Becta cancelled the scheme at the end of June but have since re-launched it but now only applicable to families with children with special needs or accessibility issues.)

· Family H - Forty four year old mother with learning difficulties (very poor literacy) with a 20 year old daughter and a 16 year old son, all living on a widow’s pension.  Daughter is a NEET who has been signed off by the Job Centre for not attending interviews and is bringing no money into the household.  Daughter also has very poor literacy and numeracy skills.  Son just about to leave Kings College hoping to get paid employment with a gardening company he has been doing work experience with.   We have lent the family a second-hand laptop (kindly provided by GBC) to allow the daughter to search, and apply, for jobs online, the son to revise for his GCSEs and the mum to gain internet skills in order to communicate and benefit from the web.  We are also trying to get the daughter to see Connexions as part of their outreach programme, on the basis that she has special needs, and we will checking with Kings to ensure that the son is getting all the support he can in terms of turning his work experience into a proper job.

· Introducing the elderly to computers and the internet for the first time.  Three of the series of informal IT sessions that the project hosted were largely dominated by older learners who had never used a computer or the internet before (at St Francis Church, St Clare’s Church and the Park Barn Centre).  Using the right technology (a mobile suite of internet-enabled laptops) and the right content (mouse and keyboard skills, basic e-mail and web browsing) it has been possible to get in excess of twenty absolute first-timers to a point where they feel confident enough to progress on their own and acquire their own laptops and broadband connections at home.  Their lives have been changed as, from now on, they will be able to communicate with friends and relatives in far-flung places instantly by e-mail.  Through these classes we assembled a critical mass of around 25 older learners whose learning needs to be sustained.  One idea we had was to constitute a Westborough/Park Barn University of the Third Age (U3A) and we have asked the very mature U3A Guildford (1,400 members) for practical help in doing this, also U3A centrally to see whether any seed funding might be forthcoming and the Park Barn Centre with a view to holding classes and meetings there.  This idea has 100% buy-in from the 25 older learners. 

· Providing an opportunity for vulnerable adults to re-engage with the community.  The Safety Wardens introduced the project to a number of adults on the estate who had, for a range of reasons, become disengaged from the community and were largely stuck at home.  The project provided safe and empathetic opportunities for these adults to take part in small-group learning in community venues, boosting their confidence and, in one case, revitalising old friendships with former neighbours and offering a chance for inter-generational learning.  The latter refers to one particular case where three generations of relatives and neighbours renewed contact by chance at one of the series of course at St Clare’s and plan to renew their friendship as a result.

· Working with a newly-formed group of adults with mental health issues called “Forget-me-nots” who meet on Monday mornings at the Community Centre.   We provided laptop learning opportunities for around 8 adults in total and have worked with the group on constituting and going after funding in order to be self-sufficient and expand the number of participants.  This is being done in alliance with Guildford Action.

· Supporting an individual learner with learning difficulties from the St Francis Church community.  This particular individual – a NEET with autism in his early twenties – has received interventions and support from just about every available agency but never with any positive resolution in terms of employment opportunities leaving his parents very unhappy with the ‘system’.  Through ongoing discussions with the church who are currently attempting to purchase a plot of land but need to find a useful purpose for the land (rather than just for car parking) and with the individuals parents we are at the early stages of writing a business plan and seeking funding to establish a ‘social enterprise’ to employ this individual and, possibly, 5 other NEETs from the estate with similar learning difficulties.  If this idea were to gain momentum, there are other ‘social enterprise’ opportunities in Westborough/Park Barn which could be stimulated such as a bay clothes swap shop (at the Children’s Centre) and a market garden in a disused plot of land that the Community Safety Wardens have their eye on.

Courses (or interventions) provided within the project
The following lists the venues, learner groups, subject and partners for the courses that were run within the project (also the individual interventions, mainly made during home visits):

	Venue
	Profile of Learners
	Partners
	Number of learners

	Park Barn Community Centre
	WOW (Women on Wednesdays) group (all ages – physical disabilities or mental health issues)
	Guildford Action


	13

	Park Barn Community Centre
	Women’s Group – Health and Wellbeing (leading onto Confidence Building)
	Guildford Action


	4

	Park Barn Community Centre
	Forget-me-nots (men and women with mental health issues)
	Voluntary Action South West & Guildford Action
	6

	St Francis Church Hall
	Older learners
	St Francis Church community
	14

	St Francis Church Hall
	IT drop-in (one-on-one mentoring for young adults with special needs)
	St Francis Church community
	1

	St Clare’s Church
	Older learners
	St Clare’s Church community
	7

	Park Barn Centre
	Older learners
	Day Centre Management
	6

	The Spinney Guildford Grove Children's Centre
	IT Drop-in – anyone from the community
	The Spinney
	7

	The Spinney Guildford Grove Children's Centre
	Beginner’s Internet
	ACL Widening Participation – Family Learning
	10

	Kings College
	Parents – safeguarding and supporting homework
	Kings College
	-

	Home Visits
	One-on-one interventions
	Community Safety Wardens
	8

	
	
	Total learners/families:
	63


Recommended next steps

· Funding should be secured for a longer-term continuation of this project but encompassing the Stoke Ward as well as the Westborough Ward.  The Community Learning Adviser for the area is pushing for this.

· Seek support and advice for the social enterprise proposal for St Francis Church.

· Help to create the Westborough/Park Barn branch of the U3A.

· Continue to liaise with partners, such as Guildford Action, over learning opportunities for the groups we helped grow during the project such as the Forget-me-nots and Women on Wednesdays, the latter are now being supported by SCC ACL Family Learning (amongst others) as a result of our stimulus.  Continue to help build capacity for group so that they can attract funding in their own right.

· Continue work on laptop loan scheme working with Residents’ Association and other partners to facilitate this.

· Take part in the Planning for Real initiative in Stoke ward.

· Continue to work with LSP Board and within the Westborough Strategy Action Plan.

Sian Sangarde-Brown
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