
SURREY INFRASTRUCTURE CAPACITY PROJECT (SICP)

SURREY KEY INFRASTUCTURE/ SERVICE PROVIDERS (KISP) GROUP –

TERMS OF REFERENCE

Introduction 

Infrastructure provides the backbone of economic and social facilities that support places, communities, businesses and people throughout Surrey. They are provided primarily, but not exclusively, by public resources and are delivered through a range of service providers, again predominantly but not exclusively from the public sector. 

The quality of public infrastructure has a major effect on the economic vitality of any locality and its potential well-being. Public infrastructure services such as schools, leisure facilities or open spaces are delivered within access and population standards, whilst other services and facilities are provided to meet the specific needs of local groups or communities. In some cases, infrastructure is provided because it meets a more strategic role in the South East or even a national role.

The emerging practice of Government policy is to draw together the planning and delivery of infrastructure in a more integrated way. This is to maximise the benefit of investment where this is possible and to ensure that, where feasible there are synergies between service providers, which have a positive benefit for Surrey.  Priorities for new infrastructure investment are set from a local evidence base, which is made up from data collection, special studies and other available evidence, as well as information gathered through community consultation. The preparation of the delivery plan and implementation programme for this investment is now developing through a growing group of public services which are now focussing on localised delivery at community level. 

These priorities are set out in the Sustainable Community Strategy (renamed Surrey Partnership Plan) and led by the Surrey Strategic Partnership (SSP - the county-wide LSP). They are delivered through the Local Area Agreement (LAA) – the contract between local areas and central government - and the Local Development Framework (LDF), which provides a delivery means through development for the next fifteen years. The effectiveness of the whole process is assessed through Comprehensive Area Assessment (CAA).

To achieve its vision and also to ensure that any existing infrastructure deficits are addressed, the Surrey Improvement Partnership (SIP) has commissioned a study on Surrey’s current infrastructure capacity and condition and levels of infrastructure to manage the growth projected in the Regional Spatial Strategy (RSS).

The provision of infrastructure to support development has until now been achieved through public service capital programmes, each being developed independently, private and community/voluntary investment and the negotiation of specific planning applications to achieve additional provision. This has been a mixed process and one which has left many local councils and other agencies feeling uncertain as to whether local needs are really being supported through appropriate and possibly additional infrastructure planning and delivery, not least where there changes in existing communities and/or new populations to be housed.

Why have a local infrastructure group?

The new approaches to managing places in an integrated way leads to a more joined up approach to the delivery of public infrastructure in a more programmed way, and also creates a framework within which the private sector can work. Establishing a local infrastructure group can have the potential benefit of:

· Supporting the more efficient use of existing assets

· Creating more joined up ways of public sector capital planning and investment

· Anticipate the use of public sector threshold funding for additional or changed populations

· Supporting and developing joint or co-locations for services

· Remodelling service delivery points

· Ensuring that public infrastructure accompanied new development in a coordinated way

· Provides a means of identifying the local asset base through which additional resources for public infrastructure can be generated

· Identifying infrastructure requirements for which there is no present funding and which could be the subject of bids to the Homes and Communities Agency (HCA) or other public bodies

· Provide the private sector with some confidence on the scale of public sector investment which continues to be made

· Identify potential investment opportunities for the private sector

· Support the development of sound LDFs

· Where appropriate, enable the better targeting of any developers contributions.
The Prime Objectives of the Surrey KISP Group

The KISP group provides a means of facilitating the planning and delivery of strategic social, environmental and physical infrastructure within the county. It will invite into membership all the key strategic infrastructure/ service providers.

The key objectives of the KISP are to:

1. Promote the economic, social and environmental well-being of the county through the planning and delivery of physical, green and social infrastructure, which supports the vision for the area, its quality of life and enhances its potential for economic growth

2. Identify the social, economic and environmental infrastructure requirements for the county/ its districts and boroughs based on their future vision, as set out in the SCS and to be delivered through the LAA and LDF
3. Identify the land and property assets available in the public sector’s ownership in the county/ districts/ boroughs
4. Identify a programme for infrastructure planning and delivery which will include who is to provide, when it is to be delivered and the funding sources including to:
a. identify where existing infrastructure needs to be renewed

b. identify where new infrastructure is required to meet changing population and service needs

c. review the potential for joint working, co-location and one-stop delivery points 

d. undertake place and settlement reviews of service locations with a view to improving delivery and releasing assets for further development

e. review existing land and building assets to identify any potential opportunities for remodelling 
f. consider establishing project management groups to be responsible for more direct delivery

g. be responsible for the annual refresh of the strategic infrastructure schedules developed through the Surrey Infrastructure Capacity Project.  Each service provider/ industry will submit an updated schedule to the coordinating body (currently the Environment and Infrastructure Directorate at Surrey County Council) at the same time as the Annual Monitoring Report (typically each April).  The updated schedule will reflect the position of current and planned projects and capital schemes within each infrastructure type

5. Provide an evidence base for each of the LDFs
6. Be part of the delivery strategies required as part of each LDF.
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